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Seputy Assistant Director, i July 1959
Jegenrch and Reports
Thied, Sconomle Hesogyoh Jren

Lomments on Proposed USeUSSH Industrial Hamagement Exchenpge

1. ‘fhe degree of importance which would be attached to an
sxchange of this type ly the Beonomic Research Area 1s contingent
upon several factors which are dlscussed Lelow. If these factors
were resoived satisfactorily, such an exchange could prove Lo ve
ol pope velue.

2. It iz suggested that Paregreph I., ﬁ., 6., “Criteria for
Jadzing the success or fallure of mensgement”, be expanded to lociude
regponsibilities of managpement, rewaxds of mwt, axd the
relationshiip between the rewards and the criteria (l.e., questions

of incentives). In penerel we are concerned less with routine
ﬁgmm’ﬁim problems and more with the aathorliy of mamagers to
sake deeisions, perticularly in regsyd to the criteris by wvhich
decisions are made that directly affect research ani development,
Lvegtnent, asd production. This is a matter of lmportance oo
which we would like to scquire more information. A ey fector in

the guccess of an industrial menopencnt exehsnge would be accopltance
by the Soviets of & progran vhich included the question of incentives.

Ve du wur experiepce to dete, 1t generally has been found
sore setisfactory to develop this type of information in substentive
sxchanges that deal direetly with the problems of particulmx industries,
mach as electronics, fostruments, metal working, and the like.

. Date in Soviet opexn sources concerning mMBNBT
snberpriee level baive been exploited in acedemic and inte}.iigame
rosoareh. At the presegt time, the focus of cur interest is oriented
aore tovard the higher levels of Soviet mapegement such as the
ropfonal economic ccuncils, the counclls of ministers, the state
advisory comaittecs which have replaced certain of the ministries
{aviation, defense, shipbullding, sud electronics), the gosplans,
adl the state statistical edministretion.
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5, 7Tt is felt that the euccess of an industrial mecagenent
%pmmmmmmmwwmmmme
25X9A6  =xchange aad the coposition of the delegantion. Messrs. Joseph
I e reconaended as sble represactatives
Frvas the ecsdemic world ian this ﬁ.&ld. foth men have published
reports on boviet indusirial manig
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